
Review Failings 

 

The British Tourism Framework Review that was requested by the Secretary of State, James Purnell, last October has 

begun. The justification for the review when it was announced was that the Government was already spending £350m on 

tourism and, rather than increasing this amount, ways had to be found to use the existing funding more efficiently and 

effectively. 

 

While reviewing the structure and funding of tourism funding in the UK is a worthwhile aim, the Tourism Alliance was 

concerned at the time that this review would simply become an excise in which VisitBritain tried to cut its cloth to fit the 

announced 18% reduction in funding. 

 

It seems that these fears are now being borne out. 

 

One of the main problems that the tourism industry faces is that the control of, and accountability for, public funding for 

tourism marketing and development in England and Britain is disjointed and uncoordinated. This is due to Government’s 

policy of devolution, which has created a myriad of tourism structures and funding streams through the devolved 

administrations and a number of Westminster Departments that are now involved in the funding of tourism development 

and marketing.  

 

The lack of cohesion that this has caused can be evidenced by the fact that DCMS has no coherent figure for the amount 

of public funding that is expended on tourism marketing in Britain. Their estimate of £350m is demonstrably incorrect as it 

includes funding for such things as the marketing of Ireland and local authority expenditure on the maintenance of parks 

and gardens. 

 

In turn, the lack of co-ordination and accountability for tourism funding within Government means a lack of leadership 

from both a UK and an England perspective. Providing that co-ordination and leadership is something that needs to be 

done through a review at a Governmental level. 

 

However, the remit that has been given to VisitBritain to conduct the current review is to assess its own the role and 

function within the devolved environment in which it operates and in the light of reduced resources that it has been 

allocated. It is, in effect, an internal review of VisitBritain’s activities and relationships with its partner organisations rather 

than a review of the tourism structure in Britain. 

 

The Tourism Alliance therefore believes that, rather than continuing with this internal VisitBritain review, which cannot 

solve the fundamental problem of a lack of Government responsibility and leadership for tourism, an independent review 

of the Development of Tourism Act 1969 must be undertaken. This Act, which sets the overall structure of tourism 

support in the UK, predates the devolution of responsibilities for tourism and is therefore ill-equipped for providing a 

coherent structure for taking forward the growth of the UK tourism industry. 

 

Until this independent review is completed, and the appropriate level of core funding for VisitBritain is determined, there 

needs to be the immediate one-off allocation to VisitBritain to develop and implement the Government’s new tourism 

strategy for maximising the tourism benefits associated with hosting the 2012 Olympics. 

 

An independent Governmental review, combined with a one-off Olympics allocation will also allow VisitBritain’s senior 

management to focus their energy on developing and implementing initiatives to maximise the Olympic legacy rather 

than being sidetracked into undertaking a review that has little chance of addressing the fundamental issues facing the 

tourism industry. VisitBritain will provide the best support to the industry if allowed to get on with the job of promoting, 

rather than being sucked in to the administration of reviews. 

 

Unless these actions are undertaken, the Tourism Alliance believes that the Government risks squandering the potential 

£2-3bn tourism-related benefit associated with hosting the Games at a time when it should be seizing the opportunity and 

providing strong and clear leadership to maximise the tourism legacy associated with the Games.   

 

 

 


